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MEKORATDUM OF CORVERSATION HELD 1k JARUARY 1953

SUBJECT: Exasination of Intelligence Publications
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¥r. James Reber, ULl

1. Four guestions posed in & semorandus of % Japuary on the sbove
subject from CIC to the offices represented wvere dimousped:

s. Thers seemed to be general sgreement that the produestion
oftices (chiefly ORR snd OBI, and to B lasser extent OOl and ONE)
and Ceneral Services would sutually profit by sn ineresse in thelir
mutual understandings of production and reproduction problens. To
this and, Cesersl Servises undertook to submit to the offices specl-
fic ststements of aritical repetitive reproduction problems in-
volving seemingly undue costs in dollars or personnel. Gepersal
Services will also separate frow the facts on processing intelll-
gence publications the facts on reproduction of rav intslligence
inforestion, sdministrative material, and printed matier for op- |

erational use. \R

b. The production offices and OCD undertook to reviev currant i
dissemination end supplemsntsl distribution eritically, with s view 5
to reducing both. The motion that "s few wore coples don't lmevesse |
the burden® was believed to creete over the years unnecessarily largel.

reproduction, resulting in costs vhich must include the overload W
eosts of handling end storing any classified document.

c. Thers was & poiéibility that some weeklies might well be CE
monthlies, that some reports |_y |sight be iasued 8s & 2 5X\1
unit rather than in serial, end thal cowe production eurrently L
printed might be fssued typed. '

4. There waz the suggestion that control of production might
be emhanced by teating proposed production for its relevance Lo
such agreed progrems ss the NIE achedule. That which is not rele-
vant to NIE’s could be aswessed against the egreed needs of walld
consumers, With regard to the remainder, there might bve serious
doubt of the validity of formel production and remson to reguire
alternstive presentation: oral, mapuscript, or file.

Approved For Release 20p4/0

50A000100100148-5 25X1



X S .“ b no 1
Approved For Release 2004/07/07 : CIA_’-ﬁpR~ 36 000100100148-5 25X

e. It was thought desirable that producing offices eontinue
%o explore their consumers' resction. Yhe use of questionmaires
vas recognized to have limitetions but some utility. OIC under-
took to ssslist the offises in developing techuiques and methods
for obtaining custoser resction.

fo 00D will review the projects
and the possibilities of red CIATE responsiollities therefor.
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2. It was mede c¢lear from the exchange of views by the represen-
tatives that positive eriteris by which to judge the acope of intelll-
S§ende production were elusive. khile the econcmies of dollars and
personnel are faportant, it was felt that the subatantive critiecsl Judg~
ment of the need for production and publicstion is vitel,

JAMES Q. REBER
Assietant Director
Intelligence Coordimatiop
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